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Name Duration Start Finish Predecessors Resource Initials Notes }gct \Nov ‘Dec }?an ‘Feb ‘Mar }(Agpr ‘ME’ ‘Jun }?ul ‘Aug ‘Sgp }gct ‘Nov ‘Dec }?an ‘Feb ‘Mar }gp, \M@r ‘Jun Eﬂ ‘Aug ‘Sgp }ga ‘Nov ‘Dec }?an ‘Feb ‘May }gpr \M@/ \Jun }‘?ul ‘Aug ‘Sgp }gcl ‘Nov ‘Dec “?an Feﬂ
1 Initiation 251 days?|01/10/14 08:00 11/09/15 17:00 v
2 =3 Produce SG Constitution 21 days|01/10/14 08:00 29/10/14 17:00 Chair,PC [T15 chair (ChrisHaynes);Harvington Parish Council
3 Submit NP proposal to WDC 20 days | 30/10/14 08:00 26/11/14 17:00 2 rC ington Parish Council
4 | WDC consults & approves 60 days | 26/12/14 09:00 20/03/15 09:00 3 WDC E District Council
5 Ji=3] Village Mtg - Launch Working Gro.. 1 day |11/04/15 07:00 11/04/15 15:00 4 Chair 11/
6 ji=id Village Meeting - Review working...| 1 day?|09/05/15 08:00 11/05/15 17:00 11/05
7 ji=H Appoint PC reps to SG 14 days | 13/05/15 08:00 01/06/15 17:00 4 rC vington Parish Council
8 i3] Village - meeting -Plan questions 1 day?|22/06/15 08:00 22/06/15 17:00 22/06
9 Launch Steering Group 14 days | 23/06/15 08:00 28/06/15 00:00 7.8 Chair Chair (ChrisHaynes)
10 Agree work plan & timetable 14 days | 29/06/15 08:00 14/07/15 17:00 9 G Steering Group
11 Compose budget 14 days | 15/07/15 08:00 31/07/15 17:00 10 G Steering Group
12 Identify training & consultancy n... 14 days | 15/07/15 08:00 31/07/15 17:00 10 G Steering Group
13 Produce mandatory communicati... 30 days | 15/07/15 08:00 24/08/15 17:00 10 G Steering Group
14 Seek additional funding 30 days |03/08/15 08:00 11/09/15 17:00 11 Chair;Tres Chair (ChrisHaynes); Treasurer (Andy Tooth)
15 Gather Parish Views 208 days |12/04/15 23:00 22/01/16 17:00 .
16 All residents survey 187 days |12/04/15 23:00 24/12/15 17:00 . 4
17 Prepare group questions 108 days | 13/04/15 08:00 04/09/15 17:00 5 WG Working Groups
18 B Prepare web site 424.125 days | 12/04/15 23:00 01/09/15 08:00 5 Chair % hair (ChrisHaynes)
19 Load questions to web site 8 days |07/09/15 08:00 16/09/15 17:00 17 SGWG Steering Group;Working Groups
20 Publicity to village 14 days |07/09/15 08:00 24/09/15 17:00 17 SG;Vol Steering Group;Volunteers
21 =5 Survey completion 31 days |01/10/15 08:00 12/11/15 17:00 20 Parish b Parishoners
22 Survey analysis 30 days [13/11/15 08:00 24/12/15 17:00 21 Chair;SG;WG &} Chajr (Chris Haynes); Steering Group;Working Groups
24 Business survey 100 days |07/09/15 08:00 22/01/16 17:00
25 Identify business community 14 days |07/09/15 08:00 24/09/15 17:00 17 SGWG Steering Group; Warking Groups
26 Business surveyed 45 days | 25/09/15 08:00 26/11/15 17:00 25 G Steerjng Gfoup
27 Busines survey analysis 20 days|27/11/15 08:00 24/12/15 17:00 26 SGWG Steefing Group;Working Groups
28 Meeting with business community 21 days | 25/12/15 08:00 22/01/16 17:00 27 SGWG %j’ Steering Group;Working Groups
30 Consult other stakeholders 30 days |07/09/15 08:00 16/10/15 17:00 17 G  —Steering Grony v
31 Village consultation event - plan & ... 45 days| 25/01/16 08:00 25/03/16 17:00 22,2830 SG;vol y-Steering Group;Volunteers
33 Vision & objectives 260 days |14/09/15 08:00 09/09/16 17:00 . 4

Steering Group 1 day |14/09/15 08i00 14/09/15 17i00 v ‘

34 Define Consultant TORs 30 days | 14/09/15 08:00 23/10/15 17:00 14 G Steering Gropip
35 Appoint planning consultant 100 days | 26/10/15 08:00 11/03/16 17:00 34 kel b—‘ foer ing-Group
36 Review parish & business feedback 14 days | 28/03/16 08:00 14/04/16 17:00 31 SGWG 1 tng-Group; Working Groups
37 Sustainability appraisal 90 days | 28/03/16 08:00 29/07/16 17:00 31 #ﬁ
38 Formulate 15 year objectives 30 days |01/08/16 08:00 09/09/16 17:00 36,37 SGWG —‘ Steering Grjoup;Working Groups
40 Options Formulation 44 days [12/09/16 08:00 10/11/16 17:00
41 Compile options & SWOT analysis 14 days | 12/09/16 08:00 29/09/16 17:00 38 SGWG Steering Group;Working Groups
42 Verify options re. planning hierar... 30 days | 30/09/16 08:00 10/11/16 17:00 41,35 Cons;SG;WDC ]-‘ Consultant; Steering Group; Wychavon District Council
44 Draft Plan 103 days |11/11/16 08:00 04/04/17 17:00 v
45 Land allocation map(s) 14 days|11/11/16 08:00 30/11/16 17:00 42 SGWG N Steering Group;Working Groups
46 Prepare & validate planning policies 30 days [11/11/16 08:00 22/12/16 17:00 42;35 Cons;SG Consultant; Steering Group
47 Submit draft to Parish Council 14 days |23/12/16 08:00 11/01/17 17:00 46 G Steering Group
48 Parish Council: pre-formal consul... 45 days | 12/01/17 08:00 15/03/17 17:00 47 FC b Harvington Parish Council
49 Review and amend draft plan 14 days | 16/03/17 08:00 04/04/17 17:00 48 PCSG E* Harvington Parish Council; Steering Group
51 Possible additional reports 56 days |23/12/16 08:00 10/03/17 17:00
52 Screen for HRA, SEA, SA 14 days |23/12/16 08:00 11/01/17 17:00 46 WDC Wychavon Djistrict Council
53 Poss. SEA Scoping report 42 days | 12/01/17 08:00 10/03/17 17:00 52 e} b* Stegring Group
56 Formal consultation 105 days |13/03/17 08:00 04/08/17 17:00 N . 4
57 Consultation strategy 60 days | 05/04/17 08:00 27/06/17 17:00 49 FC [i Harvington Parish Council
58 Analyse & publish feedback 14 days | 28/06/17 08:00 17/07/17 17:00 57 PC,SG Harvington Parish Council;Steering Group
59 Edit draft plan 14 days | 28/06/17 08:00 17/07/17 17:00 57 el " Steering Group
60 Possible HRA, SEA , SA appraisals 30 days |13/03/17 08:00 21/04/17 17:00 53 G [
61 Submit final draft 14 days|18/07/17 08:00 04/08/17 17:00 59;60 FC HarvingtomrParish Council
63 Plan examination 178 days |05/04/17 08:00 08/12/17 17:00 . 4
64 Appoint planning inspector 45 days | 05/04/17 08:00 06/06/17 17:00 49 wDC j— Wychavor Y.s..u €ourit
65 Examiner examines plan 60 days |07/08/17 08:00 27/10/17 17:00 61,64 |
66 Examiner's public meeting (?) 30 days |07/06/17 08:00 18/07/17 17:00 64 Exam Examimer p
67 Examiners' recommendation 30 days [30/10/17 08:00 08/12/17 17:00 61,64;65;66 Exam 1 Examiner
69 Referendum 118 days |07/08/17 08:00 17/01/18 17:00 Y v
70 Prepare abstract for every hous... 21 days |07/08/17 08:00 04/09/17 17:00 61 SGWG ] Steering Group;Wg'king Groups
71 Set date & publicise 14 days|11/12/17 08:00 28/12/17 17:00 67 WDC Wychav
72 Circulate village with abstract 14 days |29/12/17 08:00 17/01/18 17:00 71 SG;Vol Steg|
73 5‘ Hold & analyse referendum 7 days|29/12/17 08:00 08/01/18 17:00 71 WDC Minimum 50% of voters mus... —‘ Woych:
75 Post-referendum 118 days |07/08/17 08:00 17/01/18 17:00 L
76 Devise process for ongoing moni... 7 days|09/01/18 08:00 17/01/18 17:00 73 rC g Har
77 Wind up Steering Group etc. 7 days|09/01/18 08:00 17/01/18 17:00 73 PCSG v Har
78 Process for Community Right To ... 7 days|07/08/17 08:00 15/08/17 17:00 61 FC b Harvington Parish Council
81 Parallel activities 359 days?|01/01/16 08:00 17/05/17 17:00 . 4
82 Public Open Spaces 359 days |01/01/16 08:00 17/05/17 17:00 Y . 4
83 |BF Identify candidates 90 days |01/01/16 08:00 05/05/16 17:00 22 SGWG ‘1 Steering Group;Working Groups
84 Public consultation 30 days | 06/05/16 08:00 16/06/16 17:00 31,83 SG;Vol W
85 Apply for designation 45 days | 16/03/17 08:00 17/05/17 17:00 48;84 PC,SG :I Harvington Parish Council;Steering Group
87 Community assets 344 days?|01/01/16 08:00 26/04/17 17:00 ) 4
88 i3] Produce candidate list 90 days |01/01/16 08:00 05/05/16 17:00 22 SGWG ‘1 Steering Group;Working Groups
89 Consult village 45 days | 06/05/16 08:00 07/07/16 17:00 31,88 rC
90 Consult owners 1 day?|06/05/16 08:00 06/05/16 17:00 88 FC —Harvington-Parish-Councit
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® Name buration start Finish Predecessors Resource Initials Notes [Qtr 4, 2014 lotr 1, 2015 [Qtr 2, 2015 [otr 3, 2015 [Qtr 4, 2015 [otr 1, 2016 [otr 2, 2016 [otr 3, 2016 [otr 4, 2016 lotr 1, 2017 [otr 2, 2017 [otr 3, 2017 [otr 4, 2017 [Qtr 1, 201
loct INov [Dec |Jan [Feb [Mar |Apr [May [dun Jul JAug [Sep |Oct [Nov [Dec |Jan [Feb [Mar |Apr [May [Jun |Jul |Aug [Sep |Oct [Nov [Dec |Jan |Feb |Mar |Apr [May [dun [Jul |Aug |Sep |Oct [Nov |Dec |Jan |Fel
91 Apply for designation 30 days | 16/03/17 08:00 26/04/17 17:00 48;89;90 FC Harvington Parish Council
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